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PROCEDURE FOR DECISION-MAKING

There are many vehicles for staff involvement in the decision-making process. The Board of
Education encourages staff members to take advantage of opportunities provided to share
professional opinions at various stages of the process.

Existing vehicles for staff input on a central level include:
Principal and Teacher Advisory Committees
Superintendent’s Bag Lunches with Employee Groups
Superintendent’s attendance at School Faculty Meetings
K-12, K-8 and 9-12 Principals’ Meetings
Area Principals’ Meetings with Superintendent
Public Input at Board of Education Meetings
Board of Education Committee Meetings
NCAE/Superintendent Meetings
Superintendent/Student Advisory Committee

. Principal representative at Superintendent’s staff meetings

. Ad Hoc Committees to study specific issues
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